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CITANZ - Home for all Chinese IT professionals in New Zealand

Dear Members, Supporters, Colleagues and Friends,

Greetings from your president on
behalf of the CITANZ committee
and working group! What a
wonderful year! The border of New
Zealand opens again and the traffic
light system has been removed
officially which means we will be
able to welcome more newcomers

into the community and we will
meet in person more often. COVID
made our life and work very tough
in the last two years though it did
generate some new opportunities
for us in the IT industry. Despite the
changes in the global economy, |
still strongly believe that
information and technology are the
future and we will all benefit from
the high-speed development of IT.

CITA is 6 years old now since our
very first meetup back in Sep 2016.
What a fantastic journey! Over the

last year, | have had the privilege
and honour to serve as the
President of CITANZ. Now | would
like to take this opportunity to
reflect on the remarkable
achievements we have had in the
last year.

| was very proud of never missing
one of our monthly meetups, but |
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won't cite it anymore since we're
having meetups across the islands.
Now our Auckland branch and
Christchurch branch are also
hosting meetups which will bring
our meetup delivery to a new level.
The growth of our Christchurch
branch was super fast with the big
support from the local Chinese IT
community, and 6 meetups/events
delivered by our Christchurch team
which is fantastic. No doubt that
more events will come in the
coming year given the pandemic is
fading. | cannot wait to meet with
you all in person.

A big kudos to our BD & Marketing
team. Now CITA has 678 followers
on Linkedin and 917 followers on
meetup.com and 182 followers on
Youtube. If you're not our social
media follower yet, please do it now
to receive our latest news and posts
and don't forget to share our great
news with your friends. Another
great job done by the team is now
CITA has two official sponsors: Kola
Tech as CITA's first Gold sponsor
and Alibaba Cloud as ouir first Silver
sponsor. I'm so excited to see the
big support from the industry
partners and I'm confident that the
collaboration between CITA and
those sponsors will drive and build
a better Chinese IT community in
New Zealand.
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CITANZ - Home for all Chinese IT professionals in New Zealand

As you all can feel last year, the IT
job market was as hot as lava. A lot
of referral opportunities were
published internally with some of
successful referrals. | believe
nobody disagrees that IT will still be
the most promising industry and
more and more opportunities will
arise. Let's keep collaborating and
sharing opportunities within the

community to thrive.

Our Member/Operation team is a
legend. We cannot get our
newsletters and Linkedin posts
without their hard work. Our
second CITANZ certification
challenge was very successful, 12
CITA members got their
certifications across different levels
and awards from CITA. What a

great programme!

Another new programme worth

highlighting is the CITA mentorship
programme. It is extremely

Best Regards,

Jon

Feilong Wang
President of CITANZ

oy
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successful and we have got so
much positive feedback and no
doubt we will continue it as a
regular programme to serve more
members.

Again, CITANZ is all about our
members. Everything we do is
designed to help our members to
connect, grow and get more
opportunities in the New Zealand
IT industry. That's where we stand.
| would like to take this
opportunity to say THANK YOU to
our members for your long-term
support.

Serving as CITANZ President has
been the greatest honour of my
professional life. | am privileged to
have held the position and look
forward to serving society in the
years ahead. Furthermore, | look
forward to having all of you with
us over the next journey to
explore exciting new ways to
advance our community’'s reach
and significance in New Zealand.

02




2021-2022 HIGHLIGHTS

Compared with last year

AR

Members LinkedIn Followers
162 6/8
6% r69%

pi )
Meet-up Followers YouTube Followers
O17 182
79% 1298%

-ISt Membership programme launched

-ISt Gold Sponsor Koala Technology onboarded

3 Branches: Wellington (HQ), Christchurch, Auckland

12 Members completed CITANZ certificate challenges

2 O Membership v2.0 and Membership renewal process
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OUR MISSION

Our mission is to foster the professional development of
Chinese IT professionals across New Zealand. We aim to
prepare them with the skills, knowledge, and
professional and social connections they need to
achieve their own aspirations.

Our Core Pillars

Connect

I

Our long-term vision is to build a
reciprocal community for Chinese IT
professionals.
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CITANZ GOVERNANCE

Committee member

¢ L @

Feilong Wang Alex Li Emma Zhang Jessie Dong
President Secretary Treasurer Membership

Our working group members:

b}

V=
_ [

Xiaodi Yan Peng Xia Leo Chen Qiannan Lyu Ellen Zhang

8 0© 9

Kelly Hou Sophie Chen Veronica Zhang Guo Chen

Our organisation structure

C CITANZ

Committee

(Emma, Feilong, Jesse, Alex)

m President
'~ Feilong Wang

»

Auckland
Peng Xia

Christchurch
Qiannan Lyu

BD/Marketing Mentorship Finance/Events Technology Operations

Membership Meetup
Alex Kelly Emma Leo Alex

Jessie Xiaodi

Comms Sponsorship
Ellen Sophie
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FINANCE

Key staff: Emma

For the annual report period 1/07/2021 - 31/06/2022:

Total Revenue Total Expense Net Profit

$11,659 $9,572 $2,087

Revenue

v

Income statement

= Membership Fees
= Sponsor

01/07/2020-30/06/2022 NZ$ = Other revenue
Membership Fees 7,366

Sponsor 3,539

Other revenue 755

Total Opeating_; Revenue 11,659

Meetup Costs (1,267)

Volunteers (495)

Social Events (1,589) Expense

Admin/others (2,668)

Member T-shirt (3,553)
Total Opeatin;_; Expense (9,572)
Net Profit 2,087

= Volunteers

= Social Events
Adminfothers

= Member T-shirt

ié’ s Meetup Costs
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2021-2022 Initiatives

Mentorship Programme

Business Development

Membership v2.0




MENTORSHIP PROGRAMME

Key staff: Kelly

We kicked off our first mentorship programme in June 2022, with the
mentorship process and resources publicly shared with our membership
group. The program is designed to be carried out in multiple steps:
registration, initial matching, mentoring in progress and program
closure.

Registration phase
During July 1st - 17th, the programme
attracted 19 mentees and 10 mentors.

Initial matching phase

During 17th July to the first week
of August, we analysed the
registration data and managed
to connect the mentees and
mentors to organise their first

meetings. We successfully set
up 12 mentor/mentee matching

groups. Engagement phase
From August to October, the matching
groups are doing their self-organised
meetings, with the support from CITA

The program has received very positive feedback from both mentors and
mentees.

n SKB  HTESRR, thiXitiiteam
leader RARMBITZ/GIRRT, MG
N
0 XL RS EITIZ
. CTADKINSE, ROMARREN B, LRI, DFREIA— (s BITEADAE
FET, MXEhHETHERNRE X
ERBRRCEREANRINT, BSKAM
R T —L8 0GB RIS EIX T EE B EF AR RY
fififReI feedback > BE, FTEARRTSHALTRR, KBT
by 2, ERitR. BERERENI—2.

9:12 pm
1208, Riiffshare feedback !
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BUSINESS DEVELOPMENT

Key staff: Alex & Sophie

Highlights for the sponsorship work:
e established CITA's sponsorship framework and onboarding process
e onboarded our first Gold Sponsor Koala Technology to support the
growth of Christchurch'’s IT community
e signed up our first Silver Sponsor Alibaba Cloud and registered as a
vendor in their system
e engaged with Hou Garden and AirClass Kids for further sponsorship

and collaboration

Gold Sponsor

{OALA TECH

Silver Sponsor (approved in principle)

(-] Alibaba Cloud

Expressed Interest

B ®
FEAZFEMTESR
HouGarden.com

Thank you to all our sponsors!
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MEMBERSHIP 2.0

Key staff: Leo Chen

Membership v2.0 and Membership renewal process
Since the major development of our membership portal, we have seen a
massive productivity uplift from last year. The new member renewal
automation saves us a significant amount of time, and the user
experience has been smooth and frictionless. The upgrade is highly

appreciated by our members. Massive shout to Leo Chen'’s hard work.

r_,.,r’ e
(° citanz
CITANZ Membership
8  Profile
My member ID: CITANZ-0001
& Security
Your membership ends on 03/10/2023.

L4 Membership
S Payments

[= Sign out

1@ CITANZ

CITAMZ is a non-profitabl ranisation to connect and SFONSOR US

bind all Chinese IT pro
DONATE
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Marketing & Comms

LinkedlIn
Newsletter
YouTube




MARKETING & COMMS

Key staff: Ellen & Alex

Highlights

Dana o 10012021 - 10M0/2022

637 25
Raactions CEMmarg
LRI 4FHLAR
Metrics

Impressions =

29 LinkedIn posts published

678 LinkedIn followers, 69% growth from last year

42115 impressions during the past 365 days

73
Shares
CR-L ekt

Hioe 1 [ Wer Tald

B — croanic

Chinese IT Association NZ
B 695 tollowars
= Smo « Edited « )

We just had a really amazing in-persen meetup in Wellington today! Got to
meet 50 many amazing folks and online friends!
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17 May 2022 Alibaba Cloud Sharing

10k
5k
5k I
——
36k f’rﬂ T

iy 1 b 1 ul Apg 1 Gap1 [HE R

4z.15

Chinese IT Association NZ
sl sooo - Cdited - B

We have hald the first offsite mestup with the lacal IT community in
Chrigtchurch this week after the Covid lockdown!

06 May 2022 Christchurch first offline meetup
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MARKETING & COMMS

Key staff: Ellen & Alex

12 Newsletter sent to our members (scheduled monthly)
70-80% average viewing rate

Newsletters carry rich content, including greetings, meet-up

%

news, causual social events, certificate challenges etc.

182 Subscribers (282% increase from last year)
2,200 views
288.7 total watching hours

o0
&0
30
A A ' 0
D a o (> o O
Sep 1, Now 4, 2021 Jan 7, 2022 Mar 12, 2022 May 15, 2022 Jul 18, 2022 Sep 20,
Your top content in this period
.f\-.-erage VIEW
Content duration Views
] 20211126 3785 = THR AR S AIRT 4% 905 (7.4%) 1,064
= Mow 2B, 2021
5 20220316 CITA BEEEE L T 3HE BN Meetup 941 (B.2%) 204
Apr 12, 2022
3 20210729 FE 2 SPEITHFRAT R --BRERS TEE 844 (12.9%) 136
Mov 28, 2021
4 BAESLESEWMHER (RE¥) 545 (6.7%) 108
May 10, 2019
s gflz'iu?_ji ;iﬁlﬂﬁ'ﬁnnnﬁ ARG - PR 500 (8.0%) a1

CITANZ ANNUAL REPORT 2021-2022 11




Programmes & Events

Meetups

Social Events
Group Purchase

Certificate Challenge

~




MEETUPS

Key staff: Xiaodi & Qiannan Lyu & Peng Xia

A wide range of topics was covered, such as job hunting, Web3, Al, career
development, leadership, big data, Domain Driven Design, .NET, Cloud
computing, mentorship, etc. 500+ attendees joined.

Highlights:

Organised 15 meetup events

Attracted 500+ attendees

Launched 6 meetups in Christchurch with the local IT professionals

Our YouTube channel publishes presentation recordings regularly. Now we have
182 subscribers

Diversified meet-up forms by inviting members and external experts for
speeches and organised a panel talk.

More topics around leadership, mentorship, and career path development.
Experimented with hybrid delivery for meetup events

Purchased devices for better live-streaming experiences

Meetup events in Wellington, Christchurch and Auckland

CITANZ ANNUAL REPORT 2021 -2022 12




MEMBER SOCIAL EVENTS

Key staff: Emma & Jessie

Highlights:
e |In May 2022, we organised a group purchase to celebrate the Dragon
Boat Festival.
e |InJune 2022, we organised a CITANZ family social event in Upper Hutt,
and more than 30 members and their family members attended.
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CERTIFICATE CHALLENGE

Key staff: Emmma & Jessie

We have successfully organised our second Certificate Challenge event and
its award ceremony.

After being validated by the CITA working group, 12 members have
successfully completed the Certificate Challenge this year. Among all of the
participants, 3 received advanced-level certificates, 3 received intermediate-
level certificates, 2 received entry-level certificates and 3 received
participation gifts.

A collection of certificates that our members have received for this year:

_

CEDA
AZURE DATA CERTIFIED
Strategy Hestilelay

ASSOCIATE Designer ."m
* ok

_

dws@
awso awso certified
certified certified
Solutions
Architect
Associate Associate AL g PROFESSIONAL

Advanced ) DevOps

Developer Networking Engineer

W

CERTIFIED

kubernetes kubernetes

ADMINISTRATOR SDEECCLIJ.ngT

g0
_
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AUCKLAND UPDATE

KEY STAFF: PENG XIA

Highlights
e During 2021-2022, our Auckland branch now has 32 CITANZ members. Due to
COVID, we organised an in-person communal meal, one small-scale carnival,
and an online meetup co-hosted by Wellington HQ.
e 30/06/2022 - Collaborate with AliCloud for AKL first offline meet-up post COVID
(32 people registered and 20 attended).

Upcoming events

We are planning to have an offline member gathering in October or November

Future plans

We hope to promote our vision to the Chinese IT community in Auckland and
increase our brand awareness. We'd like to have more people engaged in our
events even if they are not our members. We would encourage more people to
join us as volunteers or working groups to advance our capability.

Acknowledgement
We highly appreciate our event partner, Auckland HouGarden. They provided
us with venues, catering, photographers and professional MC for our offline

meetups.

E & H

FmEZEHMrEES
HouGarden.com
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https://nz.hougarden.com/

CH RISTCI—IURCI—I UPDATE

KEY STAFF: QIAN NAN _LYU

nghllghts

Introduced Kola Tech as our first Gold sponsor

e Registered Halswell Library as our regular onsite meetup venue

e Established Christchurch local organiser group (including Jay Fu, Honghong Su,
and Andrew Liu) and the volunteer group for supporting Christchurch events

e Successfully organised 3 offline coffee, 2 online meetups, 4 offline meetups

Upcoming events
Group sessions and in-person family events.

Quote from Jay Fu - Christchurch event organiser

“The world has been navigating differently in the last couple of years due to the
pandemic. Despite many disruptions and lockdowns, the CITA Christchurch
branch had a fantastic year of 2021-2022. We partnered with local leaders and
started planning our first event in July 2021. Alongside the gold sponsorship from
Kola Technology, we have successfully hosted five in-person and two online
events to date, and three more are in the pipeline!

Though CITA has 15 official members in Christchurch, we are part of a prominent
local community of more than 300 members. And all our events are open to all
community members. The major events we had so far all had over 50 members
showing up, plus an enormous online audience from Christchurch and other
cities in New Zealand.

Huge thanks to our organisers and volunteers, our sponsor Kola Tech, and the
great community. We are grateful for and proud of everything and hope we can
keep contributing to the IT community and bring more value to society.”

Acknowledgement
Huge thanks to our organisers and volunteers, as well as our sponsor Kola Tech.

{OALA TECH
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ROADMAP

With almost four years' journey, we can clearly see the value of this
organisation. We are very positive and confident that everyone engaged in this
community will eventually benefit in different ways. The community has been
proved with a solid foundation based on our members' positive feedback and
tremendous support. Therefore, we are motivated to think CITANZ in a more
extensive blueprint for the next five years.

Milestone 1 CITANZ will be the No.1 Chinese IT
organisation across New Zealand.

Milestone 2 CITANZ will be more sustainable by
hiring part-time or full-time employees
to support our new programmes and
BAU activities.

Milestone 3 CITANZ will cover major cities in New
Zealand, such as Auckland and
Christchurch and keep expanding our
footprints
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FOCUS FOR 2022-2025

For the next year, CITA will focus on improving
our services to deliver better experience and
benefits for our members, which includes:

Membership
O—I Growing to 200+ members

Sponsorship

O 2 Having 4 (100%+ YoY) active sponsors from the IT
industry across NZ

Revenue
OE Increasing our operational revenue to 20,000 NZD
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ACKNOWLEDGEMENT

Thanks all for your contribution

: A
Feilong Wang Alex Li Emma Zhang

i

o

Jessie Dong Peng Xia Kelly Hou

.Y

oyl
| TA M A
Leo Chen

o
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Ellen Zhang Veronica Zhang Qiannan Lyu




